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Who are we Our Services

We are a UK-based project management
consultancy, established in 2019. ( Contract Services )
We help clients deliver complex, regulated « Define assignment scope and delivery schedule

engineering and construction projects by providing
high-calibre professionals and a dependable
mobilisation process so you can scale capability
quickly without compromising quality.

based on your requirements

e Source, shortlist, interview, and competency-assess
specialists

* Manage onboarding and compliance (certifications,

Whether you need short-term support or longer- right-to-work, accreditations as required)

term embedded expertise, we supply vetted, ¢ Single-agreement engagement with consolidated
competency-assessed specialists to maintain timesheets and payments

delivery, continuity and performance. o Dedicated point of contact and escalation route
Below is a selection of assignments we regularly i
provide—please contact us if you require Managed Contract Services

specialist support beyond this list.

e Everything included within our contract service plus
active governance & performance management

¢ Implement management procedures and
governance to support delivery

¢ Project Managers ¢ Construction Managers
¢ Quantity Surveyors ¢ Construction
¢ Estimators Supervisors

¢ Project Planners  Completion Engineers . .
! ¢ Monthly performance reviews and continuous
¢ Project Controls ¢ Document Controllers . .
) improvement actions
Managers ¢ Quality Assurance . .
R ¢ Ongoing quality assurance and adherence to agreed
e Programme Managers Engineers standards
¢ Expert witnesses * Project Administration / . . .
e e Support the client with reporting, controls cadence,

and escalation management

What Sectors do C
we operate in

Construction Management )

» Best for: Clients needing an end-to-end
management team to deliver projects or portfolios

¢ Provide a construction management and
commissioning leadership team (project
management, construction management,
supervisors, planners, quality, document control—

« Industrial - Process Engineering (Pharma, food scaled to project need)
processing, Oil and Gas) » Define scope, mobilisation plan, and delivery

« Nuclear & Defence cadence

« Residential, Commercial, Infrastructure & Rail » Governance, reporting, and performance reviews

« Transport (Road & Rail) throughout the assignment
« Utilities (Power & Water)  Dedicated escalation route and continuity planning

to minimise disruption

We specialise in management of highly regulated
complex engineering projects. We are active across
multiple sectors
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Why Are We
Different

LED BY PROFESSIONALS WITH REAL
INDUSTRY EXPERIENCE

with over a decade of experience in the industry,
we have a comprehensive understanding of the
assignments that are required. We handpick the
best teams for successful project delivery.

MANAGED SERVICE, NOT

RECRUITMENT AGENCY

Following a short requirements brief, we develop
the assignment scope and proposal, arrange
introductions, and manage mobilisation. Clients are
typically only required to provide final approval.

LONG TERM RELATIONSHIPS

We see our clients as partners, not suppliers. We
will carry out monthly reviews and act as a point of
escalation. We enjoy the team work and pursuit of
a common goal with our clients.

Work with us

As experienced professionals, we understand the
importance of moving quickly. We aim to have a team
fully mobilised on your project within 4-6 weeks

Start the process now by emailing a enquiry to us or
scheduling a call. Click one of the links below.

Email Enquiry

Schedule Teams Call
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Our Guarantee

Our goal is consistently high client satisfaction.
We aim for exceptional client outcomes.

Our Portfolio

Below is a selection of some of the
organisations we have supported on recent and
ongoing programmes. See our website for more

Contact us

Our service packages are a starting point for
discussion, they illustrate some of our
capabilities. Please contact us

details.
lﬁ} Right first time, everytime
0345 257 9010
i — - i
Every resource we place is screened for ALMAC ALMAC GROUP - Pharmaceutical

performance and assignment fitness. We
verify qualifications, certifications, and

Planex Controls provided support
across a portfolio of projects

Info@PlanexControls.com

references, and ensure required totalling £400 million.

accreditations are in place prior to
mobilisation.

linkedin.com/company/planexcontrols
PM GROUP - Pharmaceutical
Planex Controls provided
support across a range of
small to medium sized
projects.

CARGILL EBPO - Food Production

Planex Controls provided
support to over £100 million of
medium sized projects.

NATIONAL GRID - Gas

Planex Controls supported
management of MEP install
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GROUP

HE K

www.planexcontrols.com

@ Problems solved
We take a solutions-led approach. We work
collaboratively with your team to identify
issues early, mitigate risk, and support
delivery outcomes.

Cargill

Delivering

Critical

Projects
1§ with

% Resource Continuity nationalgrid

We understand the impact of resource
turnover on time and cost-critical projects. We

prioritise continuity by placing reliable works.
resources. We monitor resource availability to
minimise disruption and maintain momentum. quenf CADENT - Gas

Your Gas Network

Planex Controls supported
management of MEP install
works.

Client names (and logos) are trademarks of their respective owners.
References are for identification only and do not imply endorsement,
partnership, or affiliation.

Lets talk?

Schedule Teams Call

Email Enquiry
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